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Jesus Christ 
The Holy Trinity 

Church/Charge Conference 
(Governance and Connection to Annual Conference) 

Leadership Board 
Serves as Church Council, Trustees, SPRC, & 

Finance (Governance, Strategy, Accountability) 

Chartered 
Ministries 

and Mission 
Groups 

Work 
groups as 
needed 

Such as: 
Foodbank 
& 
UMW 

Pastor 
Leadership and management 

Staff Members 
 

Lay 
Leader 

 Building and 
Maintenance 
Team Leader 

Lay Leadership 
Development 

Team* 
*Nominations 

Building and 
Maintenance 

Team  

Children’s Ministry Team                     Missions Team                                  Visitation Team 
Family and Outdoor Min. Team.          Memorial Prayer Garden                   Worship Team 
Green Team                                          Stephen Ministry Team                   
Kitchen Team 

Other teams may be added as needed, these are long term ministry teams. 

 
 

 
 

 

These are temporary 
groups to accomplish 
a specific task. 


